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STRATEGIC LEADERSHIP

& MANAGEMENT
SKILLS FOR MIDDLE
MANAGERS & LEADERS

- LCO17 [6 UoM Credits]

This comprehensive 4-8-week PDP is designed to empower current leaders with effective tools and
strategies to excel in today's dynamic business environment. Participants will get the opportunity to
engage in a wide array of topics including the strategic, human resource, and organisational
foundations for creating and capturing value for sustainable competitive advantage both within a
single business and across a portfolio of businesses. The course aims to build confidence and
competencein leadership and management roles, ensuring middle managers as well as aspiring ones
are well-equipped to drive success and innovation in their organisations.

Duration:

4-8 weeks

Outline Syllabus

Learning Block 1: Leading Teams: Developing as a Leader Extended Avolication Deadlne:
Learning Block 2: Leading Teams: Building Effective Team Cultures R EIP Ot e SaE

Learning Block 3: Designing the Organization 15 July 2024

Learning Block 4: Managing the Organization
Learning Block 5: Business Strategy DUESEGEES:

Learning Block 6: Corporate Strategy 225 USD

: _ (international
Teaching & Learning Methods participants)
The PDP will be offered fully online. Students will have Rs 10.00
access to the content through a UoM Platform. ALl
(for local participants)

Proposed Starting Date

22 July 2024

Target audience:

Middle Managers / Leaders
Link for Application Form: https://forms.gle/ycA46CuJmt2iXx1n8

For more info: http://cil.uom.ac.mu/web/index.php/courses/pdp | Phone: 468 1545
MQA approval in progress | The University of Mauritius reserves the right not to offer this PDP
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